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Module 1 at Hotel Mornington, Nybrogatan 53
Conference room: Ophelia

MONDAY, DECEMBER 2:

12:10 Lunch
Hotel Mornington, room “Ophelia” Swedish Institute and Danish
13:00 Welcome and introduction to the Baltic Maritime Authority
Leadership Programme
13:45 Division of groups Cecilia Norgren
Daniel Skold
14:30- | Coffee/Tea break
14:50
14:50 Presentation of participants in groups Daniel Skold
Cecilia Norgren
15:30 Objectives and expectations Daniel Skold
16:00
17:15 Joint dinner and team building Cecilia Norgren

17:15 Chartered bus from hotel
18:00 Teambuilding activity
19:30 Dinner at Hogberga Gard
21:45 Bus back to the hotel
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TUESDAY, DECEMBER 3:

Bus back to Hotel Mornington

08:20 Bus from hotel to Scandic Forresta conference

center
Henrik Johansson

09:00 | Introduction Jonas Boutani Werner
Problem analysis Daniel Skold

10:30- | Coffee/Tea break

10:45

10:45 Problem analysis & formulation of focal Henrik Johansson
questions Jonas Boutani Werner

12:00 Lunch

13:00 Idea generation, creativity and innovation Henrik Johansson
development Jonas Boutani Werner

14:30- | Coffee/Tea break

14:45

14:45- | Idea generation, creativity and innovation Change Design
development cont.

17:35

Free evening

WEDNESDAY, DECEMBER 4:

08:20 Bus from hotel to Scandic Forresta
conference center
Henrik Johansson
09:00 Check-in and reflections Jonas Boutani Werner
09:30 Project Leadership, Partl: Traditional v.s. Henrik Johansson
Dynamic Jonas Boutani Werner
10:30- Coffee/Tea break
10:45
10.45 Continuation Henrik Johansson
Jonas Boutani Werner
12:00 Lunch
13:00 Dynamic Project Leadership, Part2: DPL- Henrik Johansson
toolbox Jonas Boutani Werner
14:30- | Coffee/Tea break
14:45
14:45- Evaluation as a tool in DPL Henrik Johansson
17:00 Jonas Boutani Werner
17:00- Check-out & reflections Daniel Skold
17:35 Bus back to Hotel Mornington Cecilia Norgren

Free evening




THURSDAY, DECEMBER 5:

Hotel Mornington, room “Ophelia”

09:00 Intercultural understanding and communication | John Alexander

10:30- | Coffee/Tea break

10:45

10:45- | Continuation. John Alexander

12:00

12:15 — | Bus departs for Vasa Museum - lunch and

14.30 guided tour

15.00 — | Goal setting & the project development model Daniel Skold

16.45

16:45- | Successful project communication within the Daniel Skdld

17:15 framework of EU project Mona-Lisa by Magnus | Cecilia Norgren
Sundstréom, Swedish Maritime Administration

19:00- | 18:30 in hotel lobby Cecilia Norgren

21:15 Closing dinner

FRIDAY, DECEMBER 6:

08:15 Check-out hotel
Hotel Mornington, room “Ophelia”
09:00 | Evaluation and feedback from module 1 3
Cecilia Norgren
10:30- | Coffee/Tea break
10:45
10:45 Next step: Planning for Brussels in January Daniel Skold
Good-bye
11:30 Lunch
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Programme; Baltic Leadership Programme,
Maritime Safety and Security
Module 2 in Brussels and Lisbon
The purpose of Module 2 is to connect overarching EU policies and financial
instruments to the needs of our organizations and the Baltic Sea Region. There will also
be several sessions on EU project making as such — preparing the application, planning
the budget and managing the project.

Monday, January 20
13.30-15.00 Introduction & Welcome to 2™ module (Daniel, Cecilia, Jacek & Bjarke)

15.30-17.00 Lobbying, meeting with representatives from Fleishman Europe, European
Sea Ports Organisation (ESPO) and European Community Shipowner’s Association
(ECSA).

19.00-21.00 Welcome dinner

Tuesday, January 21
9.00 — 10:45 Writing a winning proposal (Daniel Skold)

11.00 — 12.00 Communication exercise (Cecilia Norgren)
12.00 - 13.00 Lunch
13.00 — 14.00 Preparation for workshop (Daniel & Cecilia)

14.00 — 16.00 Meeting/workshop with the European Commission services: DG
Maritime Affairs and Fisheries, DG Regional Policy and DG Mobility and Transport

Wednesday, January 22

09.00-10.45 Project budget & finances (Daniel Skéld)
11.00-12.30 Transnational Project Management

12.30-13.30 Lunch
13.30 Departure from hotel lobby

14.00-15.30 Visiting the European Parliament, meeting with a Member of the
European Parliament

19.25 Flight to Lisbon, 21.05 Arrival in Lisbon
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Thursday, January 23
10.00-12.00 Presentation of European Maritime Safety Agency

12.00-14.30 Lunch with possibility to attend a lunchtime presentation by some of the
BLP participants to EMSA staff on Regional work to advance maritime safety and
security in the Baltic sea Region”

15.00-16.30 Thematic group discussions with EMSA staff on
- Safety and security
-Traffic monitoring and pollution

16.30-17.00 Conclusion of visit to EMSA
20.00 -22.00 Farwell-Dinner at restaurant

Friday January 24
09.00-12.00 Evaluation and strategy discussions (at EMSA, but for the group only)

Hotels

Renaissance Brussels Hotel
Rue du Parnasse 19 Brussels 1050 Belgium
http://www.marriott.com/hotels/travel/brubr-renaissance-brussels-hotel/

Hotel Vincci Baixa

(10 minutes walking from EMSA headquarters)

Rua Do Comércio, n° 32 e 36; Rua Do S.Juliao, n® 47 e 57
1100-150 Lisboa, Portugal

Web: www.vinccihoteles.com

Study visits

The parliament

European Parliament

Bat. Altiero Spinelli

60 rue Wiertz / Wiertzstraat 60

B-1047 - Bruxelles/Brussels
http://www.europarl.europa.eu/visiting/ressource/static/files/access _map.pdf

EMSA

European Maritime Safety Agency

Praga Europa 4

Cais do Sodré

1249-206 LISBOA

http://www.emsa.europa.eu/

EMSA is only 1 minute walk from the Cais do Sodré metro and train stations.
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